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1. BACKGROUND  
 

STH has met in private as a Foundation Trust since November 2007.  The Governors’ Council is 
the public facing aspect of the Trust.   

 
2. CONTEXT  
 

The Health Bill, currently going through Parliament, would require all Foundation Trusts to hold 
their Board meetings in public.  It is important to distinguish between a meeting held in public 
(with no rights from members of the public to participate in the meeting) and a public meeting.  
The Bill would require the former not the latter.  It is therefore pertinent that consideration is given 
to the Trust anticipating this legislation and moving sooner rather than later to holding its Board 
meetings in public.     

 
3. PROPOSAL 
  

The most common response adopted by public organisations who are required to meet in public 
is to hold their Board meetings in two parts.  Public part (part 1) and the private part (part 2).  In 
the spirit of openness and transparency, the presumption is that all business would be transacted 
in the public part of the meeting unless it met one of the following criteria for private discussion:  
 

• Matters of a commercial nature 
• Matters involving personal identifiable information (PID) either staff or patients  
• Matters where it would be prejudicial to the public interest for the item to be 

discussed in public.   
 

The conduct of the public meeting would include provision for questions at the end of the meeting 
from members of the public on issues discussed at the Board meeting.  The appropriateness of 
any question would be judged by the Chairman whose decision would be final. 
 
A process would be put in place whereby the Chairman, supported by the Trust Secretary, would 
routinely review the draft agendas to ensure that these criteria were being consistently and fairly 
applied.   
 
The meeting held in public would precede the private meeting with a pattern for the day as 
follows:  
 
8.00am – 9.00am  TEG Briefing 
9.15am – 1.00pm  Board meeting 
1.00pm – 1.45pm  Lunch & Private meeting  
2.00pm – 3.30pm   Board visit  
 
There would not, however, be a meeting in August (due to summer holidays) although the 
arrangements for such a meeting would be remain in the event that urgent business required the 
meeting be held.   

 
4. LINKING WITH GOVERNORS’ COUNCIL 
 

The Governors’ Council meet 4 times per year and it is proposed that this pattern continues 
subject to any recommendations arising from the forthcoming Governors’ time-out. 
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5. HOLDING THE BOARD TO ACCOUNT 
 

This requirement of Governors’ is currently met via a monthly meeting when a small group of 
Governors meet with the Chair / Chief Executive / Non-Executive Director (by rotation) and the 
Trust Secretary.   This has evaluated well for all concerned and it is proposed that this 
arrangement continues rather than inviting Governors’ to routinely observe the Board as a means 
of discharging this function.  Clearly, however, any Governor would be free to attend a meeting of 
the Board as a member of the public.  
  

6.  LOGISTICS
 

The Board currently meets in either the Boardroom at the Northern General Hospital or the 
Boardroom at the Royal Hallamshire Hospital.  Both venues are limited in terms of room for any 
members of the public attending the meeting.  It would be necessary, therefore, for alternative 
venues to be identified.  The suitable venues at the Northern General are the Undergraduate 
Common Room at the MEC and the Chatsworth room in Rivermead.  The earliest dates when 
these venues could be utilised is May 2012 onwards. 
 
Historically there have been no suitable venues on the Central Campus for meetings of this size.  
With the development of the Clinical Skills facility on R floor there is a suitably large room which 
could be utilised subject to the provision of tables and chairs at a cost of £9000.  Arrangements 
would also need to be agreed with Portering Services for the room to be set up and public access 
as the lift requires swipe card access.  In terms of venues within the Community Services 
premises available to the Trust, the only suitable venue is at Fairlawns (Hillsborough) which is 
very good.  It is proposed, therefore, that future Board days be held at either R floor (RHH) or the 
undergraduate common room / Chatsworth suite at NGH with two meeting at Fairlawns in 2012. 
 
The agenda and supporting papers for part 1 of the meeting (a meeting held in public) would be 
made available on the STH website one week prior to the meeting on the same day that papers 
are sent to Board members.  The discipline of Board papers being provided to the Trust 
Secretary by noon on the Wednesday one week before the Board meeting will need to be 
maintained in order to allow the conversion of papers to a PDF format and the overall publication 
timetable to be met. 
 
Publicity for Board meetings will be led by the Communications team using the Trust’s intranet 
and public facing website.  It is not intended to place an advertisement in the local media due to 
the cost.   
 

7. CONCLUSION 
 
The Board is requested to support the proposal to hold Board meetings in public and APPROVE 
the following specific recommendations for consideration by the Board:  
 

- A revised pattern of Board days from May 2012 onwards 
 
- The use of new venues on both hospital sites and a venue in the community 
 
- Expenditure of £9,000 to provide additional tables/chairs for the venue on the RHH 

campus 
 
 

 
N. Riley 
Trust Secretary  
12 March 2012  
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